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Abstract

Research problem concerns the presenting of performance enhancement methodologies
for engineering faculty in Tripoli University through benchmarking with the performance
of engineering faculty in King Abdul-Aziz. Enhancing the quality of universities becomes
the main focus of all the countries, societies and people through measuring the
performance while spotting the strengths and weaknesses points via several factors
pointing to their performance quality. Hence, this research is aiming to the application of
benchmarking methodology to reveal competitive dimensions indicators and their role in
achieving competitiveness’ dimension, keeping pace with scientific development,
scientific research, ensuring business quality through performing the analysis and
comparing the performance of the fields of vision, goals, strategic plans, administration,
serving the community and the scientific research. Descriptive methodology and the
comparative quantitative analysis were used were used in the study in conformance with
the reality to show the purpose of the study. The study concluded that the Engineering
Faculty of King Abdul-Aziz University has occupied the first place Arabic universities
according to the academic ranking of world universities (ARWU) which is a classification
system that regarding scientific research, quality of educational outputs, size of studies
and researches published. While Tripoli University still working on avoiding weakness
points without an integrated well-established strategy or approved reference to improve
its quality beside a shortage in the availability of scientific techniques and advanced
laboratories, lack of electronic library,

in Tripoli engineering faculty, to facilitate scientific research being performed by
students and the reference to research periodicals to benefiting from it. The study has
recommended the use of comparative competitive benchmarking in developing the
performance of engineering faculty in Tripoli university and exploiting assessment results
of engineering faculty of King Abdul-Aziz University and we do hope that this effort
would be supporting in the improvement and enhancement of the faculty performance
and in revealing failure places and trying limiting their effects on it.
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educational classification, to avoid negative points and taking the advantages of the
positive ones
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