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Abstract:

The research aims to study the complexities and risks as the main elements towards
completing the construction airport road project (Division 1) so that these risks do not cause
the failure of this important project for the owner and the advisory and executive team. The
research aims to develop basic and practical proposals to control the general planning
mechanisms of the project and to prevent deviations that may cause delays in the
implementation stages. In order to achieve these objectives, many interviews were conducted
with a sample of experienced engineers in the construction projects that were implemented in
a fast manner. A number of conclusions and recommendations were drawn which provide a
serious and comprehensive overview of all the activities surrounding the project and their
impact on the quality and speed of implementation for continuous improvement of projects.
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